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� (VSOLFLWD]LRQH�GHOOD�SROLWLFD�DPELHQWDOH dell’ente rispetto alle 
proprie competenze,  ed il collegamento di ogni impegno con 
degli indicatori di performance.

� 0LVXUD]LRQH�GHL�ULVXOWDWL�DPELHQWDOL�e non solo delle attività
realizzate dall’ente per valutare O¶HIILFDFLD�GHOOH�SROLWLFKH
dell’Amministrazione.

� ,QWHJUD]LRQH�FRQ�LO�SURFHVVR�GHFLVLRQDOH�LVWLWX]LRQDOH, 
ossia l’approvazione in Consiglio in parallelo al Bilancio ordinario.

� Garanzia delle condizioni GL�GLDORJR�HG�LQFOXVLRQH�di tutte le 
istanze.

� ,QWHUVHWWRULDOLWj GHOOD�UHQGLFRQWD]LRQH, in quanto l’ambiente 
e la sostenibilità riguardano l’intera Amministrazione.

� Presenza e qualità di XQ�VLVWHPD�GL�ULOHYD]LRQH, registrazione e 
contabilizzazione sia ILVLFR che PRQHWDULR.

� 0LJOLRUDPHQWR�FRQWLQXR, realizzato attraverso l’esplicitazione a 
preventivo di target e obiettivi di miglioramento.

�

�

�

�

�

�

�

>�<^��
�

�KDW>/�E����KE�/�Z�Yh/^/d/�
��>��/>�E�/K��D�/�Ed�>�



^ �� �

> � �W �
�^

� ��

> �

� ��



� �� � �� �� �



� �
��

�

� �
� �

à �

� � � � à

�/>�E�/K�
�D�/�Ed�>�

�/>�E�/K�
�>/D�



�� � � � � � � �
� � � � � �

� �^��W�

' � � � � à � �
�W � �^ � � � à � �

j � j ���>>� � « ��³ �
� � ´

> �



�/ � � �
�

&RQWDELOLWj DPELHQWDOH�
� %LODQFL�$PELHQWDOL

3DWWR�6LQGDFL
0RQLWRUDJJLR�
UHQGLFRQWD]LRQH�6($3

> �

^
Z

� �



GPP

EMASISO 14000
Contabilità
ambientale

Patto Sindaci

Agenda 21

RPP

Aalborg
Commitment

^ � � �



^ � � � � � � �
• � � � �

� � � � � ’ � ’

• � ¶ � � � � �
¶ � � �

� � � � � � � � �
� à

� à � ’è

� � �Z �



� à � ’è

9 � � � � � � � � ¶ � �
� � � � � ¶

9 � � � � � � � ¶ �

9 � � � � � � � �
� � � � � � �

9 � � � � � � � �
� � �³ ´

E � � � � � � � � à
� � � � � � � �

� ù � � � � � �



� �� � �� �� ��
�

� � � � � � � � �
� � � � � � � �^��W
� � è � � � � �

� � � � � � � �
� � � � �

� � � � � � � � �
� � � � � � � �

� � �
� � � � � � �

’

�/>�E�/K�
�D�/�Ed�>�

�/>�E�/K�
�>/D�



� �� � �� �� ��
�

K � �
Z � � �

� �

K � �
D � �

� �

� � � �
�

� � ��K

� � � �
� � �
�

� � � �

�/>�E�/K�
�D�/�Ed�>�

�/>�E�/K�
�>/D�



� �� � �� �� ��
• � � � � �

� � � � � � �
� � � � � � � �

• � , � � �
’ � � � � ò �

� � � � � � �
� � � � � ’ � �

� � � � � � � � �
� � �



� �� �� � �� � ��
' � � � � � j � � � j

� � j � � � �
� �«

� � à � � � � �
� � � � � � �

� � � � �
� � � � � � � �
� � � � � � ’ �

� � � �³ ´
� � � � � � � �

� � � � �



« � ���>>� � � j ����� � � � �
� � �� � � � � �q j

� � � � � � � � � � �

� �� �� � �� � ��

E à
/ � � � j � � �

� �^��W
/ � � � � � � �

� �^��W
� � � � � �

� � � �� �
� � �� � ��



/ � � � � � ò � � � �
� � � � � � �

� ^��W� � � � � � � é � �

� � � �
� � � �

�/>�E�/K��D�/�Ed�>��
/Ed�'Z�dK� �^��W

� � � � �
� �^��W

/ � �



/ � � �
/ � � � � � � � � � � � � �

� � � � ù � � �
� � � � � � � �

� � � � � � �
�� �� �/

�/>�E�/K��>/D�
Z � �^��W
�Z � � � � �



/ �

�/>�E�/K��D�/�Ed�>��
/Ed�'Z�dK��KE��^��W

�/>�E�/K��>/D�
Z � �^��W

�Z � � � �

�/>�E�/K��D�/�Ed�>��
/Ed�'Z�dK��KE�^��W

Tutti gli anni Ogni due anni 

Rendicontazione 
semplificata SEAP

Rendicontazione 
completa-tecnica SEAP



� � �
�/>�E�/K��D�/�Ed�>�� /Ed�'Z�dK� � �D � � �

� � � � �



� � �

�/>�E�/K��D�/�Ed�>��/Ed�'Z�dK�WZ�s�Ed/sK
• à � � � � � � � � � �^��W
• à � � � �^��W� � ¶
• à � � � �

�/>�E�/K��D�/�Ed�>��/Ed�'Z�dK��KE^hEd/sK
• à � �� � � � � �

¶ � � � �^��W � � � �
� � � � �

Tutti gli anni 



Z � � � � � � � � � �
� �^��W �

�''/KZE�D�EdK���>�^��W

�/>�E�/K���>��>/D� � ��Z � � �
^��W >�<^

^��W����/>�E�/K��>/D�
Ogni 2 anni 

d � � � � � �� ��

�Z � � ¶ �
� �

Ogni 4 anni 



$QQR��

$QQR��

$QQR��

$QQR��

$QQR��

W � �
^��W

���
W �

� �^��W
���

� � �

� �
^��W

���
W �

� �^��W�

���
� �

� �^��W

�/>�E�/��>/D�
� �^��W

���
W �

� �^��W�

���
� �

� �^��W

� �
^��W

���
W �

� �^��W�

���
� � �

� �^��W

�/>�E�/��>/D�
� �^��W� �

� �

$JJLRUQDPHQWR
LQYHQWDULR��
HPLVVLRQL

LQYHQWDULR��
HPLVVLRQL



D à �/ �– ���

Esempio BA preventivo 2012 RE

� � �/ �
�/ � �W � � ¶� �^ �^��W

W �



D
à

�/
�–

��
� Es

em
pi

o 
BA

 p
re

ve
nt

ivo
 2

01
2 

RE



D
à

�/
�–

��
�

Es
em

pi
o 

BA
 p

re
ve

nt
ivo

 2
01

2 
RE



D
à

�/
�–

��
�

Es
em

pi
o 

BA
 p

re
ve

nt
ivo

 2
01

2 
RE



D
à

�/
�–

��
�

Es
em

pi
o 

BA
 p

re
ve

nt
ivo

 2
01

2 
RE



D à �/ � ���
WZK'�dd/��WZ�s/^d/���>�^��W�/E��ddh��/KE���E�>> ��EEK� �

W �� �
�

� � � �
�

^ � � � � � � / � �
�

�

Z �
�K �

���

�
�K

�
� �
� �
� �
� �

�

�
�

�
�

�

yyy� �
� �
�

y� �

yyy� �
� �
�

y� �
� ^ � � � � � � � ��
Z � � �

E ��

�
W �� �

�
� � � �

�
^ � � � � � � / � �

�
�

Z �
�K

�

�
�

�
� �
� � �

�
�
�

�
�

yyy� �
� �
�

y� �

yyy� �
� �
�

y� �

�
^ � � � � �� � � ��
^ � � � � � �� � � ��
Z � � �� � � � �

E �
�

Ipotesi per  BA consuntivo 2011 RE



� �� � �� � �� �� �

9> � � � � � � �
� � � � “ ” �

� à � � � � �K
� � �

9> � � � � ^��W � ��
� � � � � �

� � � � � � � � �



� �� � �� � �� �� �
�> � à � ò � � � �
^��W� � � � � � �

� � � � � � � � �
� ��K

�> � � � � � � � �
à � � � � � �
� � � � à � � � � � �

� � � � � � � ��K �
� � � �

�/ � � � ò � � �
� � � � � � � �^��W



^ �' >�& � � � �

^ �' >�� � �> � �<


