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NetZeroCities

Missione 100 citta intelligenti e a impatto climatico zero entro il 2030

Finanziata da Horizon 2020 e Horizon Europe, supporta le citta europee ad accelerare
il raggiungimento della neutralita climatica

2021-2030

“Non é un Progetto, é una Missione”

Annalisa Boni
Assessora Comune di Bologna

Funded by

the European Union




NetZeroCities

Per I’'ltalia

9 Mission Cities italiane
Bergamo, Bologna, Firenze, Milano, Padova, Parma, Prato, Roma e Torino

Pilot City Program: Let's Gov

5 Twin Cities italiane
L'Aquila, Genova, Reggio-Emilia, Pescara, Treviso

Funded by

the European Union

Sabrina Bresciani | Politecnico di Milano | Verona 19 giugno 2025


https://netzerocities.eu/italys-pilot-activity-letsgov-governing-the-transition-through-pilot-actions/
https://netzerocities.eu/italys-pilot-activity-letsgov-governing-the-transition-through-pilot-actions/
https://netzerocities.eu/italys-pilot-activity-letsgov-governing-the-transition-through-pilot-actions/

NetZeroCities (}

Let’s Gov — Pilota citta italiane

i

Bologna, 391,686 inhabitants . . . .
Reducing energy-related emissions through the exploration of enhanced

Bergamo, 119,993 inhabitants governance models to agree on new forms of energy alliances, unlock financial

Florence, 368,419 inhabitants resources and define the conditions for enhanced multi-level governance.

Milan, 1,374,582 inhabitants

This will be done at three levels:

Padova, 209,730 inhabitants

1. Network level where all the 9 Italian cities will work together;

2. At thematic cluster level on engagement, data accessibility and finance;

Parma, 195,998 inhabitants 3. At city level where pilot activities from thematic clusters will be tested.
Prato, 201,410 inhabitants
Rome, 2,770,226 inhabitants

Turin, 858,205 inhabitants

Funded by

the European Union

Sabrina Bresciani | Politecnico di Milano | Verona 19 giugno 2025



NetZeroCities

Per tutte le citta

Risorse e programmi di apprendimento gratuiti per tutte le citta

Portale Seminari Corso online: planning lab
Piu di 500 risorse  Webminar * 6 lezionicore + 20

e Strumenti ed eventi online opzionali tematiche

* (Casidistudio * Registrazioni * Sviluppo del piano

* Schede tecniche d’azione della citta

* Infografiche interattive

* Manuali

* Metodi

Funded by

the European Union
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Twinning program

Workshop online
2 visite alla citta gemellata


https://netzerocities.app/knowledge
https://netzerocities.app/tools-overview
https://netzerocities.app/events
https://www.youtube.com/channel/UCHO0N64u_YTzOjSNcCLyibw
https://netzerocities.app/resource-4501
https://netzerocities.app/resource-4501
https://netzerocities.app/resource-4501
https://netzerocities.app/resource-4501
https://netzerocities.app/resource-4501

NetZeroCities portale Votore di icerea per

tutte le risorse nel portale
e guide Risorse catalogate per aree
tematiche

About Climate Transition Map Learn Connect Act

Focus on: Social Innovation

Focus on: Financing
People based solutions

Knowledge Repository
Financial approaches for climate neutrality

Learn
Climate Neutrality Resource Search Engine

Explore our Knowledge Repository to learn from technical

resources, case studies and approaches to climate action
Focus on: Systemic Approaches

Focus on: Impact Pathways &
Coordinated interventions across existing

Quick Reads

that you can use to support your work.
Key focus areas of NetZeroCities at a glance Monitoring
Indicators to evaluate the effectiveness of systems

You can also contribute your own resources and
publications to strengthen knowledge sharing for all. urban sustainability initiatives

Focus on: Technical Solutions
Define and implement advanced and
innovative solutions supported by technology

Focus on: Partnership and Policy

Focus on: Citizen Engagement
Policy and EU climate neutrality projects

Citizen and urban stakeholder participation

Learning Program
Learning Hub

Community and peer-to- S
peer learning supports 3
sustainable climate L =
transitions and moves us | ./ 4 Explore all events
%
e
%
7S

all towards our goals
Catch up on recent posts

&
RaNsTIN

Community Space =

Corso per tutte le citta europee

Funded by

the European Union
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NetZeroCities portale

Self-paced

NZC Portal Resources

[
Learning Online

Topic Focus Pages e Quick Reads e Tool Video Social Media
z o
- E The Systemic Approach D hu:::: O E
ug ! - — i
s E ! The Climate Transition Map D '
= H
E 3 Actions Planning D m .
vo | i
2k Climate City Contracts i o
w> [
m £ g :‘ Impact Pathways and Monitoring D Barometer O i
= ’:IZZIIZZIIZIIZZIIZZIIZZIZZIIZZIZZIZZZIIZZZZZZIZZIIZZIZZZIZZIZZZIZZIIZZIZZII:_ @
: :' Technical solutions D ts)?.ltl:::: ‘: o
EI § : Citizen Engagement D sE“n.“Pr::‘ls O :
20 rategy h
5 Slactionable i
2 ! Soci Inovation (B | acionat () i  moocs
"B i :
E I parmerships and poices D P"ﬁ:;‘“ P I cities, Climate
[T ' and Change:
i Financing the Ambition D Gui:i:;::;oﬂ i Pathways and
i \ Opportuniti
] Governance B )
Twinning Learning Programme - Twinning Learning
7] Portal Page YouTube Playlist Programme Grou
2 w y g P
=
w0 (8]
=
= O W
o K=
z
o
[72]
] Portal Page Best Practices Seasonal Policy
= session videos Schools Group Labs
OTHER Researchers Page

https://netzerocities.app/resource-4334

Interactive map

Hybrid Online Courses
(Forthcoming SGA2 T1.4)

Peer-to-peer sessions

Best Practices
sessions

LEARNING MAP

City
Conference

Study visits

Bootcamps

Seasonal National

Schools Workshops
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NetZeroCities portale

PREPARE

Social Innovation Actionable Pathways

ACCELERATE

1. Public ad

ministration capacity building in social

innovation for climate neutrality

. Indicators
1.1 PA skills development SILL.1 Social Innovation skills development
with courses and workshops on social innovation for sustainability activities

Cases

1.2 Network of experts
in social innovatien for climate neu
has access

Cases

511.1.2 PA Secial Innovation skills development.

Scientific references
Baer etal. 2021; Diepenmaat et al. 2020;
Creutzig et al. 2022; WEF Report (2013)

Indicators
SIL.2.1 Number of social Innovation experts
trality to which the municipality

Scientific references
Terstriep et al., 2020

2. Social innovation in the Transition Team

2.1 Establishment of Transition Team with
social innovation competence

with cross-departmental members

Cases

2.2 Embedding social innovation in the city’s

CCC and Action Plan

Cases

2.3 Development of the

and in the city’s action plan

Indicators
512.1.1 Number of social innovation experts in the
Transition Team

Scientific references
Ceschin & Gaziulusoy, 2016; World Economic
Forum Report, 2013

Indicators
512.2.2 Social innovations in the city strategy

Scientific references

Castro-Spila et al., 2016; Ceschin & Gaziulusoy,
2016; Hr¥ica et al., 2021; Terstriep et al., 2020;
VoR, J. P., & Bornemann 2011;

World Health Organization, 2011

Indicators
512.3.1 Media strategy on S for sustainability

city's media strategy

on social innovation for climate neutrality

Cases

O

3.1 Sourcing of funding

to finance social innovation initiatives for climate neutrality

Cases

Scientific references
Cole, 2021; Rosenbloom et al., 2016

3. Funding for social innovation initiatives

Indicators
513.1.1 Funds for social innavation

Scientific references
Hriica et al, 2021; Terstriep et al., 2020;
World Economic Forum Report, 2013

https://netzerocities.app/resource-4074

4. Citizens' capacity building in social innovation

4.1 Social innovation training
provided by the city or partners, to citizens, companies, NGOs personnel,
schools or other entities

Cases

5.1 Mapping of cities' existing social innovations

and potential partners in a dedicated map or platform (observatory

Cases

Indicators
514.1.1 Citizens' social Innovation skills
development

514.1.2 Social Innovation i

ives created

Scientific references
Baer etal. 2021; Diepenmaat et al. 2020;
Creutzig etal. 2022; WEF Report, 2013

5. City social innovation mapping/observatory

Indicators

514.1.1 Citizens' social Innovation skills
development

514.1.2 Social Innovation initiatives created

Scientific references
Andion et al., 2021; Morais da Silva et al., 2016

6. City social innovation policies

6.1 Development of a portfolio of policies
to support social innovation for climate sustainability. Policies can be
created together with citizens and urban stakeholders.

Cases

6.2 The municipality actively seeks the

procurement [ purchase of solutions and goods
that meet the criteria of social innovation (solutions that are social in the
means and in the end)

Cases

Indicators

512.2.2 Policies that support social
innovation for climate sustain:
516.1.2 Policies co-creation

Scientific references

Hrica et al. 2021; Moore et al, 2015; Ostfeld
&Reiner, 2020; Schartinger et al2017; Selloni
&Manzini, 2016; Terstriep et al., 2020;

World Economic Forum Report, 2013

Indicators
516.2.1 Percentage of social innovation
procurement

Scientific references
Matiulyté & Durieux, 2020;
World Ecenomic Forum Report, 2013

7. Co-creation platforms and environments
established by the public administration

7.1 Co-creation platforms and environments
established by the PA: Sl and living lab; SI platform, incubator,
accelerator, and dedicated places; networking events

Cases

7.2 The city shares open data to support
citizens'
initiatives development, & involves them in data collection

Cases

Indicators
SI7.1.1 Social innovation infrastructure

Scientific references

Andion et al., 2021; Hrfica et al., 2021; Morais da
Silva et al. 2016; Puerari et al, 2018;

Selloni D., 2017; Terstriep et al., 2020;

The Economist Intelligent Unit, 2013

Indicators
5I7.2.1 City provides open data

Scientific references
The Economist Intelligence Unit, 2013;
Wuebben etal,, 2020

i

8.1 Social innovation incubator

established by the PA which provides training, mentoring,
infrastructures (places for co-working) and seeding (start-up
funds), with the aim to activate actors to initiate and sustain
social innovations for climate sustainability

Cases

8.2 Social innovations accelerator
which provides training, support and funding to scale existing
social innovations for climate neutrality

Cases

o
RAS

9.1 Cross-sector partnerships
between PAs, companies, NGOs, universities, governmental

organizations, etc., to address climate neutrality (stationary energy,

energy generation,mobility & transport, green industry, circular
economy, nature-based solutions) and social inclusion

Cases

9.2 The municipality initiates the co-creation of

Sl initiatives

8. Incubating and accelerating social innovations

Indicators

518.1.1 Inclusion and collaboration

518.1.2 Sis funded with PA business seeding
518.1.3 Sustaining social innovations
518.1.4 Participation to social innovations
518.1.5 Measuring the impact of SI

518,16 Inclusion of ies

518.1.7 Targeting minorities

Scientific references

Bogel et al,, 2022; Corubelo & Meroni, 2015; Meroni, 2019;
Nicolopoulou et al., 2017; Moore et al., 2015; Murray et al.,
2010; Rizzo et al., 2020; Tjahja, 2021; Westley & Antadze,
estley et al. 2014; World Economic Forum Report,
jorld Health Organization, 2010

IndicatorsSI8. 2.1 Sl scaling or mentoring program
518.2.2 Sl initiatives funded for scaling

518.2.3 Most successful Sl initiat
518.2.4 Social innovation rep

Scientific references

Gabriel, 2014; Haskell et al., 2021; kern, 2019; Massaro et
al., 2022; Moore et al., 2015; Westley & Antadze, 2010;
Westley et al., 2014

9. Co-creation and cross-sector partnerships

Indicators

519.1.1 Cross-sector partnerships for climate
neutrali

519.1.2 Cross-sector partnerships' contribution
to climate neutrality

Scientific references

Greggetal, 2020

Indicators
519.2.1 Social innovatio
created by the PA to address climate neutralit

fves co-

which provides training, support and funding to scale existing social

innovations for climate neutrality

Cases

sl

10.1 PA top-down initiatives to reconfigure the

system

which provides training, support and funding to scale existing social

innovations for climate neutrality

Cases

10.2 PA deploys co-creation and people-
centered design

to leverage S| for achieving systemic change toward climate neutrality,

i.e., in co-creating urban planning and city’s circular economy

Cases

Scientific references
Chilvers & Longhurst, 2016,

10. Slincluded in systemic innovation

Indicators

SI10.1.1 Reflexive learning on Systemic
change

Scientific references

Bolwiget al., 2020; Creutzig etal, 2022;
Grottera et al., 2020; Hoppe & De Viries,

2019; Mukai et al., 2022; Rebaglio et al,, 2022;
Seppala, 2021; Schanes et al., 2016

Indicators
5110.2.1 PA deploys people-centered
design for systemic change

Scientific references
Camocini et al. 2015;
Wolfram & Frantzeskaki, 2016
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NetZeroCities Buone pratiche: innovazione sociale 5

1. Public administrationc.. . - _ _ . Cyprus
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2 2. Social Innovation task.. [T ENEEGG Finland
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https://public.tableau.com/app/profile/sabrina.bresciani/viz/Sociallnnovation/Dashboard1
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NetZeroCities corso online

EU
MISSIONS

CLIMATE-NEUTRAL & SMART CITIES

Design Your City’s Net Zero Strategy:
Online Planmng Lab

: " » Léunchmg in
.. September2025!

WHAT?

Free online course open to all cities committed to climate neutrality !

Funded by

-, .+ | the European Union
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NetZeroCities corso online

Corso online: planning lab

6 lezioni core + 20 opzionali tematiche

Project-based: Sviluppo del piano d’azione sistemico della
citta

Sessioni online interattive, apprendimento peer-to-peer tra
citta

Gratuito, finanziato dal Progetto NetZeroCities

Funded by

the European Union
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NetZeroCities corso online

m = 1 Core Session + 3-5 Spotlight Sessions
(2h) (2h each)
Module 1 Module 2 Module 3

"How can we develop capacity to work

" iti on the climate transition, go beyond "How might we design an effective
How can the NetZeroCities support my 9 y climate action plan for and with the

city's climate transition goals?" working in silos and collaborate with the city?"
city's stakeholders?"

Module 4 Module 5 Module 6

"How might we align local, regional, and

"How might we leverage technical " i 7 -
. . . L . HO_W ST B access diverse fu_ndlng national governance to develop effective
solutions, citizens-led solutions and options and unlock investments in the [ t the climat
. o : - e olicies that support the climate
partnerships to reduce emissions?” city for climate neutrality? P PP

transition?"

Sabrina Bresciani | Politecnico di Milano | Verona 19 giugno 2025



Core Sessions

Will go over the basics for
climate transition in cities

Spotlight Sessions

Will cover specific
topics in depth

MODULE 1

"How can the
NetZeroCities
support my city's
climate transition
goals?"

MODULE 2

"How can we develop
capacity to work on the
climate transition, go
beyond working in silos
and collaborate with the
city's stakeholders?"

MODULE 3

"How might we design an
effective climate action
plan for and with the city?"

The NetZeroCities program, service offering,
systemic approach, what works for Mission
Cities

By the end of this session learners will...

have ideas on how

be inspired by how
to build capacity

NetZeroCities Orientation

The NetZeroCities program,

Shaping Climate Narratives

"How can I create a compelling
climate narrative that engages my

Climate City Contracts

"What are Climate City Contracts?"
"How have European cities used
them as innovation and

CORE SESSION

Developing a transition team, mapping and
activating the ecosystem

By the end of this session learners will...

know how to build preview of the dep

an effective, dive on develop
cross- compelling develop leadership
departmentteams  narratives around skills
that will lead the the climate
climate transition transition to

Spotlight session 1

Transition team & climate
leadership

“How might we build an effective,
collaborative cross-department teams
and that will lead the climate
transition? "

Engaging the private sector

"How might we engage the
private sector in the city’s climate
actions? "

Mission cities know which
succeded in support they can for action when offering, portal T
planning for get from N2C resources are Sommunityc governance tools? "
climate neutrality scarce
Spotlight session 2 Spotlight session 3

Citizen engagement for
systemic climate action

"What makes effective citizen
engagement for long-term climate
action? "

Developing the city's action plan for climate
neutrality

By the end of this session learners will...

how to plan the ‘
SR which are the main
cities climate Sriision domale know how to take
actions for reaching advantage of MEL
, and levers of
an established Charae pathways
target (i.e., 2040) g

Funded by

Portfolio Co-design and
future scenarios

"Creating a portfolio for my city
Co-design session, considering
cliamte impact scenarios and
anticipatory cliamte governance”

Climate Action Plan in the
urban planning system

"How to integrate the Climate
Action Plan in the local regulatory
framework, specifically in the
statutory planning? "

Reporting and MEL

"Measuring What Matters:
Strategic Monitoring, evaluation,
and learning processes for
Climate Action Plans"

the European Union

Sabrina Bresciani | Politecnico di Milano | Verona 19 giugno 2025




Core Sessions

Will go over the basics for
climate transition in cities

Spotlight Sessions

Will cover specific
topics in depth

MODULE 4
Leveraging data-/ICT, digital
" . Levers of change: Tech and multi-actor - twins for continuous buildings
How mlgh_t we Ievelrage collaborations Stationary Energy Stationary Energy commissioning, energy T Other emission domains
technical solutions, (Buildings + Energy (Buildings + Energy fladbillq (demand response, : ty. ‘and scope 3
citizens-led solutions and By the end of this session learners will... systems) 172 Symms)m ;dkmmm
partnerships to reduce optimization), renovation
emissions? | | imonvhicharsremost TSRO0 sl af’bi‘“nd.'..gs““%m'“m"‘“ig e sipport 'be'”’r.;‘;’éfmi';‘:';nd‘ 'L??L"i’ i
o " 5 ot 4 FQ
e"::ﬂhdimw -chmsm Ineliding comescles e energy demand in buildings" *Data-driven approaches to. ot and scope 3
MODULE 5

"How might we access
diverse funding options
and unlock investments in
the city for climate

to fi increase fil
knowledge of the public administration and
learn about options to finance projects

By the end of this session learners will...

Preparing a pipeline of projects with
necessary data and information

Different investor groups and the key
priorities and returns profiles for
each and instruments

Financing the ambition: learning from
Mission Cities

neutrality?" ml::fc‘;a:;y‘s ““":r':“,:;"‘"g Learn how Mission "We don't know which projects should “We don't have enough money to
knowlege of development and "": J:::’::::’"Q be externally financed" finance the projects” "Learning from Mission cities "
options to finance creation of project it sions
the actions planned pipeline o

"How might we align local,
regional, and national
governance to develop
effective policies that
support the climate
transition?"

By the end of this session learners will...

Funded by
the European Union
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NetZeroCities corso online

Corso online: planning lab

Key resources translated in multiple
EU languages: All essential materials will
: be translated to ensure accessibility for
diverse participants.

Spotlight Sessions: After the core
session of each module, learners can
take these optional sessions to explore
: specific topics in depth, complementing
the knowledge acquired during the core
sessions.

Funded by

the European Union

Sabrina Bresciani | Politecnico di Milano | Verona 19 giugno 2025

Certification: Completing all 6 core
sessions grants the participant with a
certification of completion, and also
unlocks dedicated feedback sessions with
NetZeroCities experts.

Flexible Participation: Participants can
also take modules and sessions
individually if they wish to focus on
specific topics only, but certification
requires the completion of the 6 core
sessions.



Corso online
Signup

Descrizione del corso e delle sessioni
Iscrizione

Speriamo di vedervi a settembre!

Per informazioni:

sabrina.bresciani@polimi.it

angelicaalejandra.gomez@polimi.it

Funded by
the European Union
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NetZeroCities Twinning (p:.

Twinning Programme
12 months peer learning with Misson Cities

online workshops and two in-person site visits
Travel costs covered by NetZeroCities Twinning
budget

Facilitated by NetZeroCities

o~ (New format) 12-months deep dive knowledge
# v i exchange on innovative climate actions to
e

achieve climate neutrality. The programme offers
e &




NetZeroCities Twinning c’ﬁ

4

Twinning Programme - Bando aperto
12 months peer learning with Misson Cities

*i Apply to be paired with one of the Mission Cities:

# 4 % Eindhoven, loannina, Liberec, Padova,
%.. ﬂgi /

Reykjavik, Sofia and Umea.
e &

Apply and belong to the largest network of peer
learning programme offered by the 112 Cities
Mission! 180 cities are now part of the
NetZeroCities Twinning Learning Programme.
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